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Pitching 101



Understanding the media landscape is key to crafting a successful pitch. Different types of media—print, online, 
radio, and TV—each have unique formats, audiences, and deadlines, and knowing the roles of reporters, editors, 
and journalists helps you target the right contacts. A well-crafted media pitch is your opportunity to grab their 
attention with a compelling, newsworthy story that aligns with their interests and engages their audience.

About the Media

• Types of media:
o Print: Newspapers, magazines, industry journals.
o Online: News websites, blogs, digital magazines.
o Radio: Live or pre-recorded segments on AM/FM or 

podcasts.
o TV:  Live broadcasts vs. pre-recorded segments for news, 

talk shows, or documentaries.

• Key roles of media:
o Editor: Assigns stories, reviews, edits, and ensures accuracy 

before publication.
o Reporter: Gathers information and writes initial news story.
o Journalist: A broader scope covering a variety of topics and 

issues

What is a Pitch?

A media pitch is a short communication, typically an email or direct 
message, suggesting a news story to a journalist or editor at a 
publication, radio station or broadcast network. 

The goal of a pitch is to generate coverage and determine if your 
media contact is interested in creating a story around the content. 
This also helps build relationships with the media, in turn creating 
long-lasting connections.

Understanding the Media



Examples of Media Coverage
Online

Print TV

Radio (Online)

https://www.youtube.com/watch?v=n8Bx_7T6zUo&t=162s


The Power of 
Storytelling 

Crafting Your Pitch Who Are You Pitching?

• What is your story angle?

• What makes it unique and what 
will captivate media interest?

• Research and proof points – Are 
people writing about this topic 
recently? What data points 
demonstrate that it is top-of 
-mind?

• Who is your spokesperson?

• Keep it short. 

• Include who, what, when, 
where, why and how, in the 
first paragraph. 

• Grab their attention with an 
enticing subject line ensuring 
key points are included.

• Personalize the pitch to whom 
you’re reaching out to.

How to Make Your Pitch Stand Out

• Who are your target media 
outlets? Make sure to pitch 
the appropriate journalist.

• Follow up after 2-3 days – 
journalists are busy, and 
persistence increases your 
chances of success.

• Keep follow-ups brief – just 
1-2 sentences to reference 
your initial pitch.



✔ Know the News Cycle – Understand the media’s editorial calendar and deadlines.

✔ Pitch in Advance – Aim to pitch your story 3-4 weeks before a key event, launch or 

announcement. The earlier the better. Lead time for print is 2 months.

✔ Be Ready for Last-Minute Opportunities – Be flexible for breaking news or 

last-minute story openings.

✔ Respect Media Deadlines – Aim to send materials for date/time agreed upon. If 

you need more time, ensure you communicate this to the journalist.

✔ Avoid Pitching During Slow Periods – Know the right times – i.e. Holidays, OOO.

Timing Matters



Example of a Reactive Pitch



Let’s practice!



Pitch Exercise
Breakout Session Format

• Split into three-four groups

• Each group is paired with one journalist

Activity Overview

• The journalist will share an article they’re currently working on and looking for Indigenous stories 

and travel experiences

Task
• Craft an engaging subject line
• Write a short, impactful pitch based on what the journalist is looking for

*TIP*

According to a national survey developed by ITAC and 
Insignia Research:

• one-third (32 per cent) of Canadian travellers are 
already planning trips that incorporate Indigenous 
tourism

• 68 per cent of travellers are positively inclined to 
participate in Indigenous tourism experiences. 



Pitch Exercise
Group 1 – Debbie Olsen

Topic: Four Unforgettable Indigenous Experiences in Canada

Group 2 – Diane Selkirk

Topic: How Tourism is Helping Indigenous Businesses Owners Preserve 

Traditional Cultural Values

Group 3 – Hannah Towey

Topic: Indigenous Outdoor Experiences in Canada

Group 4 – Jonny Bierman

Topic: Why Indigenous-Owned Lodges Are More Than Just a Place to Sleep



Interviews 101



Key Messages Media Brief Know Your Brand

• Know your story – Be clear on 
your unique values and what 
sets you apart.

• Stay on Message – Focus on 
key points and steer 
conversation back if needed.

• Keep it Simple – Use clear, 
concise language.

• End Strong – Reinforce your key 
message before wrapping up.

• Vet the journalist - understand 
who they are and review their 
past work.

• Understand the angle of their 
story and how your pitch 
aligns.

• Develop Q&As based on what 
the angle is and what you’ve 
pitched.

• Prepare challenging questions 
and think about potential 
concerns or areas you feel 
less confident about.

Preparing For a Media Interview

• Share how your business 
reflects Indigenous traditions, 
storytelling and ways of 
knowing.

• Tell your inspiration story - 
What motivated you to start 
your tourism business? What 
unique experiences do you 
offer?

• Make your business stand out 
- Why should visitors choose 
your business for their next 
travel experience?



Mastering an interview comes down to a few quick tips: stay on message, keep answers clear and concise, and 
speak with confidence. If a question catches you off guard, take a moment to pause and bridge back to your key 
points. A calm and prepared approach ensures you stay in control and make the most of every media opportunity.

Quick Tips

✔ Pause and think before you speak (silence is ok!)
✔ Facts – correct yourself/clarify immediately 
✔ Flubs – move on, no need to draw attention to it!
✔ Use the ‘3S’ – stats, stories, soundbites (for radio)
✔ Repetition is okay
✔ Brand mention early on in the interview (especially for radio)
✔ Correct misconceptions gently – If a journalist introduces a 

myth/misconception, correct them right away
✔ Speak to what you know – focus on what you do know, not 

what you don’t

Navigating Difficult Questions

✔ Stay calm & composed – Take a breath before answering. A 
pause is better than rushing into a response.

✔ Acknowledge, Then Redirect – Address the question, then 
pivot back to your key message.

✔ Know your boundaries – If a question is inappropriate or 
outside your expertise, it’s okay to say, “I’m not the right 
person to answer that, but I can connect you with...”

✔ Stay true to your values – If a question challenges Indigenous 
perspectives, respond with confidence, focusing on the main 
topic.

During the Interview



✔ Send a Thank You note – Ask if they require additional information/materials (high 

res-imagery, Broll, helpful links for coverage)

✔ Share the Coverage – Share coverage on your social platforms, ensuring you tag the 

media outlet and journalist you worked with.

✔ Keep the Conversation Going – Continue sharing updates, add them to your 

distribution lists for future story ideas.

✔ Build Long-Term Relationships – Treat interviews as the beginning of an ongoing 

connection.

Effective Follow-ups & Appreciation



Let’s Practice!



Example of a Media Brief



Media Interview Exercise
Breakout Session Format

• Same groups as pitching 101 exercise with same journalist

Activity Overview

• In the media brief handout participants will draft some key messages to help them 

prepare before their media interview

• Ryan, journalists and tartanbond will offer guidance and feedback

Task
• Journalists will interview each group about their business and apply what they’ve 

learned.



Thank you.


